


Introducing Jazzy Ladies…
- Jazzy Ladies is a cafe and club that provides gluten-free, homestyle 

meals to the people of Eugene. 
  

- They opened their doors in 2015 



Jazzy Ladies History

Michelle and Carmen  



Jazzy Ladies History
Why is the whole menu gluten-free? 



Menus:

Breakfast menu Lunch menu



Polenta Lasagna 

Menus 

Chicken Parmesan 

Chicken Marsala Crème Brûlée

Figgy Flatbread

Diablo Shrimp Pasta



Mission of Jazzy Ladies 
The mission of Jazzy Ladies cafe is to create delicious, homestyle meals for every 

customer no matter their dietary restrictions  - Jazzy Ladies website



Unique or Noteworthy Aspects of 
Jazzy Ladies:

➢ Brunch & dinner menus  

➢ Social hour & bar menu

➢ Live Jazz music at night

➢ Whole menu is gluten-free 

➢ Drink Tasting Nights

➢ Brunch Buffet in June 

➢ Private Parties



Live Music 

Jazzy Ladies brings in live jazz music at different hours in the evening. This allows them to 
be an actual “jazz club” and for customers to be immersed in the jazz setting. By adding the 
live music to their dinner hours (5pm to 9pm) or small bites hours (9pm to 11pm) it offers a 
unique experience for the customers while they enjoy their meals. Not many restaurants 
offer this immersive experience for their customers. By Jazzy Ladies doing this they are able 
to attract a broader customer base that want to experience this.

All Gluten-Free Menu
Everything on Jazzy Ladies Menu is completely gluten-free. This is a very unique aspect of 
Jazzy Ladies because not many restaurants make their entire menu gluten-free. This allows 
them to have a unique aspect to their company and draw in more customers because of this 
adaptation to their menu. While everything is gluten-free, they also have some dairy-free 
option. 



Jazzy Ladies offers several options for drink tasting nights. There are whiskey tasting nights, gin 
tasting nights, negroni tasting nights, tequila tasting nights, summer drink tasting and so much 
more. They even have themed tasting nights like Great Gatsby night where they serve 1920s 
themed cocktails.

Drink Tasting Nights

Private Parties
Jazzy Ladies hosts private parties like holiday parties, bridal showers or even just fun, relaxing 
nights with friends and family. Private parties must include a minimum of 10 guests and there are 
options for appetizers or dinner to be served throughout the party. 

All of these aspects set Jazzy ladies apart from other restaurants because they welcome many 
different groups with each thing they offer. Whether you enjoy a delicious breakfast, or a themed 
drink night, Jazzy Ladies offers it all. 



SWOT Analysis 
Strengths: 

- Local ingredients
- Food-allergy friendly
- Strong online presence
- Delicious food 
- Good customer service
- Positive reviews 

Weaknesses:
- High prices
- Not enough advertisement
- Dinner is less well-known
- Doordash only offered for 

Breakfast

Opportunities:
- More advertising
- Offer delivery for dinner 
- Standing out from 

competition

Threats: 
- Reservation based
- Competition in the industry
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Challenges 
- A current challenge that Jazzy Ladies faces is their 
pricing. Due to this restaurant being located in a college 
town, the price level could affect incoming business. 

- On average it ranges from $20 to $50 per dish

- They do have a “small bites” section on their menu which 
is relatively cheaper. 

- To gain more of a younger customer base they would 
need to lower their prices to allow for more customers to 
afford it and enjoy their time at Jazzy Ladies. 

Jazzy ladies menu

Prices ranging from $18-25



Small Bites Menus 



Challenges
- Jazzy Ladies need more advertising 

- There is little to no advertisement for Jazzy Ladies 

- While they do have social media, there are no ads online 
or billboards around town. People may not know who they 
are because of this. 

- This is a challenge because they could be missing half of  
their potential customer base because of the lack of 
advertising.

- Dinner lacks any advertisement. Website and social 
media have more images of brunch items and limited 
images of dinner

Small, bland advertising located right 
outside restaurant does not draw in 

customers 



Opportunities
- Jazzy Ladies also has challenges standing out among their 
competition because of their location. 

- They are located in downtown Eugene across the street 
from The Gordon

- Their location could be a great place for drawing in 
customers because of the businesses located nearby (Nike 
and 5th Street Market) and the large hotel (The Gordon) 
that draws tourism to Eugene

- by creating more bold, unique advertising, Jazzy Ladies 
could draw many local and traveling customers 



Opportunities 
- The location of Jazzy Ladies being located by 5th Street Market could be utilized much better. Create a 
way to stand out from the other local small businesses.

- Jazz it up. Working with local musicians or having regular performers could be a reason for people to 
come back. This could be a great way to create a tight-knit and loyal community.



Managerial Recommendations
Training employees on how to work all shifts. 

- When talking to an employee she said she had 2 days of “training” and then was thrown into it. 

Advertisement 

- Advertising their dinner as much as their breakfast/brunch. Not many people know that have 
dinner/small bites menu.

Music

- Make it known that they have local musicians come to play. 



Questions for our Waitress
Question 1: What is your name?
A: Bethany Wilson

Question 2: How long have you worked here?
A: 7 months

Question 3: If you could choose one word to describe the environment here what would that word be?
A: Quick

Question 4: What makes this place unique from other restaurants?
A: Our gluten free menu and live jazz music

Question 5: What's your favorite dish on the menu?
A: Harissa Hash



Sources 
https://jazzyladiescafe.com/

https://jazzyladiescafe.com/

